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Round-table Discussion: What Should Be the New Japanese Style of Management in 2020?
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As a constant source of strength throughout its history, the ability of Japan to harness its curiosity and emulate the best
from the outside and adapt them into the Japanese mainstream, or what might be termed “Japanization”, can be cited.
Even looking at the period of 15 years since the bursting of the bubble economy, there have been many changes that have
been made, including reforms to the personnel system and adaptation of international standards such as the ISO; but it
may appear, looking at such changes from places where changes are dramatic on a daily basis such as in Silicon Valley,
that nothing much has changed. However, in reality, Japanese companies, as they have done historically, have left the
fundamental portions unchanged while making changes only where such changes were needed to be made.

Looking toward the year 2020, 3 challenges face Japanese corporations. First of these is the response to globalization.
Full-fledged globalization for non-manufacturing enterprises are just beginning, and their ability to respond will depend upon
their ability to develop elite managers that are able to communicate with managers in other countries and are able to
develop meaningful relationships. The second challenge is responding to environmental issues. The goal is to become an
environmental country that is looked up to by harnessing Japanese environmental technologies to resolve environmental
issues in other countries. The third issue is the response to the Web revolution. In future, it can be surmised that high
value-added areas will shift toward IT segments. In order to become competitive in IT, fully harnessing and exploiting
individual's potential will be needed.

As a direction of management toward the realization of the 3 responses, it will be necessary to make a transition from
the traditional Protestant-based ethic of “make efforts without complaining” to a system where the management presents
values that the employees can identify with and that can elicit the feeling among the employees that creates a sense of
mission, and that the company possesses the ability to attract those who share such values. In addition, “diversity” will
need to be respected to enable the harnessing of creativity, which will be a need of increasing importance.
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