[SEDIFSIRID . BEAERD

— CDSHOMEF —

the seniority system or a merit-based system
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One of the defining features of Japanese-style management, the seniority system, has been singled out and blamed as being a
typical example of the anti-meritocratic system and a system of automatic promotions and wage increases simply based on age.
From this, an argument has evolved forcing a choice between the seniority system or a merit-based system (performance-based
system) and ultimately leading to the spread of the view that totally negates the merits of Japanese-style management.

However, major issues arise with such a perception. From the standpoint of the genesis of the seniority system, at the time of its
origin, the seniority system was not antimeritocracy, but it was a system that was ruled purely by merit, performance, and
competition. The form of promotion that is now referred to as the seniority system has its roots in the samurai society of the
Tokugawa Era but, at that time, the system was nothing like the automatic promotion escalator that has become the norm in today’' s
system. The system was nothing more than the history of lower ranking samurai breaking down the barriers of a status ruled society
in aspiring to a higher position based on his merit and ability.

In Japanese society, personnel decisions within an organization are based on the principle of promoting from within. In making the
appointment, it is based upon the individual's professional experience and increased level of skills based on such experience and
concrete accomplishments and a track record that provide the substantiation thereof. The promotion system that provides for a
staged route to a higher position through competitive career building based on this principle is the seniority system. It is not only not
counter to meritocracy, but it is meritocracy per se, and a meritocracy that has been fostered through the Japanese culture and
tradition can be defined as, “OJT Type Meritocracy”.
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