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Management Reform by Local Public Enterprises

TR 1 6FAR ICHRFED D RNEREDRE(ICE T DIERROBANEEN
Jeo TDHRT. ROEZFODFFRESEE. HAREREICHIFTOHHRE
STEIDREDRA Y ML (ERSME,. (2)FEamDRiEL. (3)ZRFHRD/INS
AEHEE. (HETEOHEE. O)BFEDOFETMICLDERTEEL. [(2)
EERDBARE(L] [CDWTIF, AHMERAMZ@ T M RNETECBNTIE,
ToCERZL. RETERERLD CEZARIT D CENRER, [()BREHRR
DINSVRAEHEBE] OHHFEETDICHICIE. NSV X - ROA7 H— NE/EH
FHIEDEME. Za—I—TV MREETIE. EEOREEEZEET Y —
ILELTHEDN TS,

CDXRIDIFETEZRES DIeh(ClF. HBONMENTDITIRZDTI & CEDRARIE, TDER. ZFEHH
T—IRBREICLDEROERNEEL, KT, WEBDDMICONTIE. /\— FELADDHFIEFEAUSNTE
fefamniEaly. BEREEREERCHSD [OE] ODMIFATRIE, Fie. D] (CEETDHH(E. B9 Hit
FREEXRZEHIETCH. HRATUERZEZADICHDN—A L HMEAREFME, REPANWEHREFOD L
REICESHTWVWREZRIEL TV cHDDSCR. BHEEF v v 1 JO—REEHBRIE,

FERDRERICDIE D THRODUV T —ERZER T HICHICEERLC LZ2HEIC L. €DRT(ICEIS TR
FOANEC L, BERFCEZFEICUICETEZ., A RERRD by TOEEEBEDSEICK D TRET D
CEDEEIS

A notice requesting local public enterprises to conduct a full check over their management was released by the Ministry of Internal
Affairs and Communications in April 2004. The most important matter among subjects for such overhaul was the formulation of a
medium-term management plan. Points to be checked in formulating such medium-term management plan by local public enterprises
were (1) strategy, (2) clarification of missions, (3) balance and outline of diversified viewpoints, (4) clarification of responsible
persons, and (5) sure and steady plans based on assessment of each year's business performance. On the issue of the foregoing
“(2) clarification of missions”, it is necessary for a local public enterprise, which has a compatible object to realize both its public
nature and economic efficiency, to fully discuss and clearly demonstrate that its missions are different from those of private
enterprises. To make a plan with “(3) balance and outline of diversified viewpoints”, it is effective to use Balanced Scorecard. In the
Ministry of Public Health of New Zealand, such cards are used also to manage hospital businesses nationwide.

To formulate this kind of plan, it is indispensable to analyze the organization's current internal and external status. In doing so, it is
fundamental to verify the facts using objective data. In particular, concerning the analysis of internal matters, analysis of items other
than the hardware side tends to have been taken lightly. The analysis of “manpower”, which is a critical management resource, is
absolutely necessary. In addition, for conducting analysis of “capital”, effective indicators are (1) rate of ordinary income to total
capital, which is the basis for planning various remedial measures aimed at becoming an independent local public enterprise, and (2)
DSCR (debt service coverage ratio) and rate of cash flows to enterprise bonds, which is necessary, from a long-term viewpoint, to
achieve management which does not rely on bond issuance.

The plan should clearly contain the important matters which enable residents to receive the full benefit of services provided by a
public enterprise in the future, and the priority and fundamental matters to achieve them. The responsibility of a public enterprise’s
top management, and the participation of its employees in the plan is of the essence.
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