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A great opportunity for a comeback in business with India:
Ride the waves of changing market landscapes
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India, the mega-market of 1.1 billion people, is attracting a great deal of attention. With projections
for the economy to continue growing at an annual rate of nearly 10 percent, the appeal of India’s
enormous mass market (down-market) is only growing. Companies from all over the world are
accelerating their plans to step into this “mountain of treasures’. India’s middle class is moving
into the cultural zone of lifestyles based on “enjoyment”, and demand is spurring for goods and
services that will bring more convenience and fun into their daily lives. It will not take long for the
consumer market to mature from the stage of quantitative development to qualitative development.
However, the presence of Japanese companies in the Indian market is currently far behind from
what their western and Korean competitors have already achieved. Is it still possible for Japanese
companies to pull off a comeback? This paper discusses: (1) an overview of modern India's
consumer market, (2) a KFS (Key Factors for Success) analysis of Nokia, a giant of the mobile
communication device market and LG Electronics, a leading company in the home appliance
industry, (3) an observation on Japanese companies’ competitive power based on the idea of
“Value for Customers”, and (4) the increasing opportunities for new market entry due to changes in
the external environment. In conclusion, the author suggests several key points to keep in mind for
companies seeking entry into the Indian market.
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Hi#8 : Market Information Survey of Households (MISH) of the NCAER introduced in “We are like that only.”
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