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Sustainable Corporate Management from the Standpoint of Corporate Gene Inheritance

1004, 200FEBENE VDB ESRENERICFE<HFELTNS.
ENDEBLELE N FEREEOHENC E. EHEBHDSYAENB L.
BOLEEEDET DT ESHWEDREEEZ SNTED, 2T
S OEEELEREDYD T &SRB TETNBDTIRENDEEZ 5N,
. EBFAEDS<[FZOREES TEORED ./ 9/\DHEELTLSSE
DTEH. 7
e, [REEET) © (RE0) DNA E&ENBEONAREERDICE = s
ENTOEFENDOOBIN. 2D HEERNICHITDBEFOREERT TL) -~
HOEEZ 5N,

LHL. SGBRICHIT B BETORMER L2 T, BETFOEROLEY
OEMLDHABED T LD, PERICBITBBEFOERICHERTE
BERSAHEET DEDEER 5N3B,

ZCCARTE. BLORES LS ERTREERTICEEL. CEEGETH
KHENTVDER. CEECTFORESE GASE. EEAECOVNTRS
TBTEE LR,

<
[
®
c
o
~
@
aQ
5]

i
H
R
x

Japan has many long-lived companies that have been in business for a hundred or two hundred
years. Not losing trust, keeping a balance between tradition and innovation, and being committed to
prudent, appropriate management have long been considered as essential traits of such
companies. However, these traits may not be enough for a company to adjust to changes in today’s
business environment.

Many long-lived companies, as a matter of fact, possess their own unique business know-how. The
prevalence of concepts such as the “corporate gene” or “corporate DNA” has been increasing in
companies, mainly large enterprises, in recent years. However, many such concepts do not reflect
the characteristics of genes in a living organism. It is considered that by understanding the
characteristics of genes in a living organism and the mechanism of genetic duplication or genetic
activation, we can gain a business perspective that can be applied to the inheritance of a corporate
gene.

Focusing on corporate genes that contribute to the individuality of companies, this paper discusses
the background of companies’ “gene seeking” and examines methods for building, transferring, and
utilizing corporate genes.
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