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“Marketing Research of Policy” introduced by Osaka Prefectural Government
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As the first step in the “local government management revolution” under Governor Hashimoto’s
reforms, the Osaka Prefectural Government has made the leading attempt in Japan at adopting
“policy marketing research” as an administrative methodology.

Policy marketing research is a methodology used to shift the decision making process of public
administrations by aiming at “decision making that heeds the wishes of the silent majority through
proactive research”, “decision making that responds to the voice of current, pressing issues
through constant research”, and “decision making that captures the voice of real-life problems
through hands-on research”.

Upon the adoption of policy marketing research, the prefectural government established a guideline,
which indicates the philosophy and methodology behind the research activities corresponding to
the characteristic features of public administration, based on the fundamental differences between
corporate and administrative activity, in other words the differences in the behavioral principles and
the structure of the respective “markets”.

This paper first introduces the content of the Hashimoto reforms and the activities of a policy
marketing research team. Next it introduces the basic philosophy and analytical framework of policy
marketing research as “marketing research for public administration”, based on the aforementioned
fundamental differences between administrative and corporate activities. Finally this paper
introduces examples of the practical application of policy marketing research in the context of
operational methodologies that are unique to public administration, such as “raising public
awareness”, “benefits”, and “regulation”.
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