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Human Resource Management in 2020
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Human resource management has been formed by many different factors surrounding companies. The most important components
among them are “ability to pay labor costs,” “a means of classifying individual jobs,” and “corporate governance.” This article provides
insights into the reality of the human resource management by projecting the courses these three elements may take by 2020.

In the first analysis, we found that there is a possibility of reviewing the grading system based on the work types. This review will be
forced by the problem of the composition of firm’s internal population in which those hired during Japan’s bubble economy and the
second baby boomers will arrive at fairly senior age by 2020, occupying higher management positions in the companies. Thus, the
companies will encounter a new challenge for salary increases with seniority. Secondly, we have anticipated that work would further
be divided into planning and mindless jobs, making human resource management more sensible for independent groups. And finally
for corporate governance, we have analyzed changes and predicted the following: M&A will be prominent and so the company owners
will face unstable conditions; the morale or workers’ loyalty to their companies will thus be degraded; the relationship between the
company and workers will be dried up; the personnel system would prefer a short-term based payment for wages; and the system
would be urged to introduce a careful and sensitive assessment for personnel evaluation.

In light of this outlook, it can be safely said that the human resource management for 2020 will be settled as an advancement of the
change of direction that occurred in the system of Japanese companies in the late 1990s.

Therefore, major challenges for the companies under the environment would be: whether workers are able to psychologically tolerate
the “system based on work types,” whether senior management and officials can be trained when the morale and workers’ loyalty to
their companies is low, whether commitments can be extracted from diversified workers with different personnel management and
employment systems, and how integrity, or a basis for the commitment, can be offered.
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2012 65/% ~637% 46F% ~427% 417%~381% 35i%~327%

2013 667% ~64H% A7HE ~A3% 427% ~39h% 367% ~33/%

2014 677K ~655% ABi% ~447% 437% ~40i% 37K ~345%

2015 68K ~667% 49 ~457% 4475 ~41 7% 38/% ~35h%

2016 697 ~677% 50/ ~~467% 45i% ~427% 39/% ~367%

2017 707% ~687% B ~A47H% ABHE ~435% 40/%~37H%

2018 715 ~695% 52ja ~—~ 487% ATiR ~445% 41 ~381%

2019 721K ~705% 53jm ~~ 4975% 48/% ~45i% 425% ~391%

2020 73/ ~T71% 547% ~50/% 49/% ~461% 435 ~40%

2021 T4 ~T21% 55m% ~517% 50/~ 471% 447 ~A11%

2022 758~ 73 567% +525% 51/ ~48/% A5H% ~425%

2023 76 ~T745% 571% +530% 52~ 495% 467% ~43i%

2024 77 ~T75m% 58% +545% 53/% ~507/% ATiR~441%

2025 78/ ~767% 59/% ~555% 54 ~51/% 487% ~45i%
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