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Public Management Practice by Utilizing the “Management Scorecard”
- What are the conditions for functional Management Tools? -
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Despite the adoption of policy and administrative evaluations by the central and local governments in Japan, it is difficult to say that
administrative management as it stands now has truly realized any improvement. There is a strong tendency for administrative
evaluation systems to be implemented by positioning them as tools to meet accountability requirement, and there are still few cases
in which the system is designed and implemented as a methodology for management improvement.

This paper analyzes the Executive Branch Management Scorecard and other evaluation frameworks adopted by the U.S. Federal
Government under the Bush Administration, which are achieving results by setting “management improvement” as their main
objective, with the same methodology as the management reforms undertaken by private companies, and will lay out the implications
for Japan’s public sector reform based on the roles and achievements of these various U.S. reforms.

Specifically, the cases from the U.S. indicate that the factors required for an evaluation framework to function in terms of
management improvement, are for the framework to be a tool which is useful (or usable) in “decision-making” in the operation or by
senior officials, to have evaluations conducted and publicly reported quarterly or on another periodic basis, and to have “competition”
(among ministries) built into it, for top management’s policy for reform to be consistent, and for coherent criteria to be applied cross-
sectionally to all ministries and agencies. In addition, such criteria must be progressively upgraded, and the evaluation results made
available as a communication resource (in Executive Office meetings and within ministries).

Following an analysis of the above-mentioned factors, this paper extracts the implied necessary points for consideration in adopting
such frameworks, and presents a draft proposal using Regulatory Impact Assessment (RIA) as an example for a concrete discussion
on the implementation of policy evaluation systems in Japan.
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