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Now is the time for action if Tokyo 2020 is to deliver for all Japan
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Tokyo, and Japan, have already won the biggest prize in world sport: the right to host the
Olympic and Paralympic Games. The guestion now is whether they will deliver Games that leave
lasting national and international legacies - such as Barcelona, Sydney and London all have
done. Or will the greatest opportunity a city, and country, can hope for slip past without being
fully realized? With the result that seven years of investment and hard work are forgotten in
weeks or months? And that new generations are denied a better future?

The Games should offer all Japan unparalleled opportunities to benefit - from now, through to
2020 and for decades beyond. The investment in sporting and other infrastructure - as well as
human projects - needed for any Olympic Host City to be successful should be the springboard
for major economic and social legacies. The worldwide spotlight that will be shone on Japan
should offer the greatest stage to promote the nation, and its business, culture and people.

So, how to turn ‘should’ into ‘will'? The first step is to truly understand what other Host
Cities have managed, and, probably more importantly, how they did so. Here, Japan is lucky
because the best possible case study is the most recent Games: London 2012. These were
Games which many of the Tokyo 2020 bid team experienced first-hand; which have been well-
documented; and which were staged in a country with a natural empathy and understanding
with Japan. And, looking back at London 2012, it seems clear there are three areas where
Tokyo 2020 organizers - by which | mean everyone from the national government to leaders
in business and civic life in prefectures outside Tokyo, all of whom can benefit - should have a
particular focus.

Firstly, there is the nationwide economic legacy. The 2020 Games technically belong to
Tokyo. Yet the whole of Japan will benefit from the opportunities, with the right approach. The
Games can deliver the same benefits as London 2012 did for the entire UK through strategic
planning at city, regional and national levels, and communication campaigns that engage the
whole nation.

Businesses and residents throughout the UK were invited to be part of London 2012. One
thousand, five hundred UK companies won more than £7.3 billion of Games-related contracts
that helped to create and secure jobs during a period of major economic downturn between
2005 and 2012. In addition, major cultural and sporting events were scheduled nationwide
before and during the Games themselves. Events in the Cultural Olympiad were highlights of
the summer for many British residents.

London 2012 also represented an unprecedented opportunity for the city and the UK to

promote its image, its products and its services to a global audience. The UK government’s
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GREAT Britain campaign promoted the UK internationally as a GREAT place to visit, study and
do business. UK Trade and Investment set a target of £1 1 billion of economic gains by 2016
and by the end of 2014, the UK economy had already benefited to the tune of £14.2 billion.

By 2020 the impact of the London Games is estimated to be £28 billion to £41 billion in
added economic value. This could create up to 893,000 years of employment and far outstrip
the costs of hosting. Likewise, the July 2014 UKTI Inward Investment Annual Report showed
record levels of foreign investment for 2013-2014 with more than 1,700 projects across the
UK creating 66,000 new jobs and safeguarding 45,000 more.

The UK's economic boost is also continuing within the Olympic sphere. Sixty contracts for
the Sochi 2014 Olympic and Paralympic Winter Games and Russia 2018 World Cup have been
won by UK companies. And British companies have won £ 120 million of contracts from the
Brazil 2014 World Cup and Rio 2016 Olympic and Paralympic Games. I'm delighted that my
company, Sevendg, is one of them.

Tokyo 2020 is a unigue opportunity for Japan both to boost its economy and take its place
as a world leader in mega-event hosting. It will allow Japanese companies to build on their
expertise and take advantage of opportunities across multiple business sectors, just as UK
businesses have done since London 2012. It will also see business in Japan and Britain work
together, and | hope Seven46 is one of them too. We now have an office in Tokyo, building
towards to 2020.

Secondly, London 2012 saw a new era for volunteering. One of the greatest triumphs of the
Games in the UK was its nationwide volunteer program. More than 240,000 people applied to
be ‘Games Makers’, of whom 70,000 were eventually chosen. Forty per cent of them had never
volunteered before.

These 70,000 volunteers received more than one million hours of training and went on to
deliver eight million volunteer hours in a variety of technical and public-facing roles. London’s
volunteers were the ‘face of the Games’ - perhaps more so than any individual athlete.

The Games Makers are credited with changing the feel of London 2012 and bringing the
city to life - helping to show the world what London is really about. The 2020 Games will offer
Japan the same opportunity to mobilize a volunteer workforce that will bring so much both to
the event and to Japanese society. And, of course, remain after the Games ready to assist at
other events and in other sectors. Britain has benefited from a renewed focus on the culture
of volunteering since the Games with more people now donating their time to community

organizations. In Japan, it could be the same.
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Finally, the Games are the greatest ever global showcase. They are an opportunity for a city,
and a country, to show their best to the world; to dispel old-fashioned ideas about what and
who they are; to promote the new faces and facets of the modern location.

More than 8,000 press and 12,000 broadcasters attended London 2012 and the world’ s
media can help change perceptions of a country and its people. "The brilliance of the London
Games was not all about sport,” reported Steve Simmons of Canadian newspaper the Toronto
Sun. ‘It was about putting the country on display and they have done just that.

Simmons’ view was borne out when, across the first seven months of 2013, Britain enjoyed
record tourist spend levels of £1 1.24 billion. This figure was 13 per cent higher than during the
same period in 2012. Overseas visitors were not only coming in greater numbers - they were
spending more. In the 12 months to July 2013, each visitor spent an average of £629 - seven
per cent more per visit than in the previous 12 months.

At home, too, perceptions were changed with 81 per cent of British people questioned
after the Games saying they had improved London and the UK's global image. And 99 per
cent of communications professionals polled after London 2012 believed that the Games
would encourage more people from their country to visit the UK - a clear invitation to cities,
prefectures and regions across Japan to design destination marketing programs to capitalize
on the hours of global publicity that Tokyo 2020 will provide.

All three of these legacies were delivered because of one thing. The same thing that
underpinned all of London’s successes: clear and early planning, allied to an inclusive vision
and constant communication, at every level, to ensure no-one was in doubt how they could help
deliver, and share in, the Games’ success.

| was a member of the London 2012 bid team and my company contributed to the successful
delivery of the Games. | have since led teams that played key roles in the Rio 2016 bid and,
most recently, the Tokyo 2020 bid, for which | was lead strategic communications advisor. My
aim is to share my expertise and experience so organizations throughout Japan can take full
advantage of this once-in-a-lifetime opportunity.

Indeed, Tokyo 2020 offers opportunity galore for every type of organization in Japan. You
could be a student or the Dean of a University; a worker with specialist skills or a Chief
Executive with an ambitious business; or, indeed, a budding athlete or coach. Whatever, the
Games will only be as productive and relevant as you make them by seeking out expertise
and opportunities to ensure, to use the catchphrase of the bid, that all Japan will Discover

Tomorrow together.
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